
Welcome to the Community Action Team 

(CAT) Meeting



Local Police 



One Community 

Marilyn White, 

Volunteer and Community Development 

Coordinator



b

Executive Leader of

Fareham Borough Council

Councillor Seán Woodward



b

• Green flag award for 

Holly Hill Woodland Park 

and The Sensory Garden

• Abbey Meadows site 

opened

• The Queen’s Copse and 

Platinum Copse

High quality green spaces



b

• Gate guardian sculpture at 

Daedalus Common erected

• Wheelchair swing  installed at 

Holly Hill play area

• Virtual Fareham in Bloom

• Supported community groups 

sustainable planting

A green Borough



b

• Relaunch of Fareham Leisure 

Centre - £6m investment 

• New facilities at Holly Hill 

Leisure Centre

• £450,000 community centre 

improvements

Investing in leisure



b

• Fareham Live project 

restarted 

• Building contractor 

appointed

• Due to open early 2024

• Help kickstart town centre 

regeneration 

Fareham Live



b

• New digital screen at 

Fareham Shopping Centre

• Live Love Local scheme 

launched

• Launch of ‘No More 

Rubbish Excuses’ anti-litter 

campaign

New intitiatives



b

• Christmas light switch on

huge success

• Falklands 40th Anniversary

Commemoration

• Platinum Jubilee Beacon

Lighting at Portchester

Bringing the community together









b

• £300,000 Test and Trace 

Grants

• Special Covid Grants 

scheme

• Covid Heroes Award

Helping residents and the Community



b

• Issued over £35 million to 

local businesses

• Over £28 million in rate 

relief support

• Flexible approach to our 

business tenants 

Providing extra support during the pandemic



b

• Save the high street

• Free training and legal 

advice

• Supported the safe 

reopening of town and 

district centres

Supporting economic recovery



b

• Skills and innovation:  Innovation 

Centre, CEMAST, CTEC

• 11 hangars for commercial 

aviation businesses 

• 4 new speculative units

• Business park: Proptech, UTP, 

HC Coils

• Positive financial performance of 

Solent Airport

Economic growth at Daedalus



• 2022: 

• Bellman 4 Hangar repairs

• 2023:

• Aeronautical Ground Lighting

• Performance based navigation 

• Self fuel facility 

• Taxiway improvements 

• Aircraft parking

£4.7m investment programme in Solent Airport



b

• Junction 10 

improvements unlocked

• Planning consent for 

Welborne 

• Local Plan

• Stubbington Bypass 

opened

Significant milestones



b

• Station Road 

development in 

Portchester

• Affordable housing 

project at Rose Court 

completed

New affordable housing



b

• Assheton Court 

redevelopment plans

• Over 250 affordable homes 

in the pipeline

• £1.5m committed to 

environmental upgrades to 

our housing stock

Further investment in our housing stock



b

• Climate Change Action Plan 

• First 100% electric vehicle added 

to FBC fleet

• Hydrotreated Vegetable Oil (HVO) 

fuel trial began

• Zero carbon electricity tariff

• Small diesel vehicle fleet 

converted to HVO

Driving toward carbon neutral



b

• Administering £5m of £150 

energy rebates

• £122,000 discretionary fund

• Connect for Help advice line 

service

• Free energy efficiency home 

improvements for lower 

income residents

Supporting residents during the energy crises



b

• Nearly 20,000 sign-ups to 

new wheeled bin garden 

waste service

• Service successfully 

launched in February

• Coastal car parking charges

New services



b

• UK Shared Prosperity Fund

• Town centre events

• Access All Areas

• Have your say on our new

Corporate Strategy 2023-29

Looking forward



b

• Re-imagine the town centre:

• Change the ‘offer’ e.g. Fareham

Live

• Improve the visitor experience

• More housing will increase footfall

• Parking to meet future needs

• Attract investment

Looking forward: Town Centre Masterplan



b

• Queen Elizabeth II 

Platinum Jubilee 

Park

• Play area 

improvements

Looking forward continued



Questions?


