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Overview

e The Eastern Solent Coastal Partnership

e Coastal Responsibilities

e The River Hamble to Portchester Strategy
e Hill Head Past & Present

e The Project — Objectives & Scope

e Considerations

e Project Timeline

e Seawall Options
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What does the ESCP do?
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« Defra (overall policy responsibility for flood and coastal erosion risk
management in England);

* Environment Agency — Strategic Overview (all forms of flooding &
coastal erosion);

« Landowners (including Fareham Borough Council) are responsible for
their own frontage and there own protection;

« Fareham Borough Council (as a Coastal Protection Authority) has
‘permissive powers’ and will only act in the Public Interest:
» Technical,
* Environment;
« Economic (We can seek Grant in Aid from the Environment
Agency).
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Three Tiered Approach to Coastal Management
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e ESCP secured £544,000 of DEFRA grant funding
to develop strategy

e Full suite of technical studies produced
including: coastal process, environmental, flood
modelling, engagement, economic, funding,
and specialist contaminated land studies

e In depth and ongoing engagement with
communities and interested parties to inform,
build relationships and support for Strategy

e Strategic management approaches appraised
and developed to protect over 2600 homes and
10,000 people by 2115

e Formally Adopted by FBC Executive on 3 March
2015

e Environment Agency have recommended for
approval following technical review
10
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Adopted Options

SMZ 3: ODUs 21-22

Hold the Line - Maintain Protection

Scheduled maintenance and beach recycling to
malntaln beaches and prevent erosion

e

Hill Head
Seawall

64 &b

Beach Recycling
and maintenance

Significant recreational
benefits to local economy

KEY R o e
m— sz 3 Shoreine T|me Horlzons
—tt 2015 2030 2060 2115
N — Properties at risk of flooding 10 13 15 39
A | Properties at risk of erosion 0 9 16 96
Option Deveiopment Units (ODUs) boundaries in SMZ 3 12

Reproduced fom the Ordnance Survey digta data with the permission of the controfler HM20. Crown Copynght reserved 2015, Licence no: LA 100015217, 2015



COASTAL

Resource + Funding

“SOLENT

e Requirement for Partnership Funding and contributions

e No guarantee of future EA funding — competition for national pot

AINOW HO4 INTVA

A PAYMENT FOR
SCHEMES

Southsea FCERM Scheme
£654 million damages

6000 — 8000 properties at risk
> £100 million Scheme cost

Partial funding e
available .

PARTNERSHIP

400 properties at risk
£9 million scheme cost

o . SAViNgs of
o7 other funding
R required

B
* 100%

£5.7 million developer contribution

Portchester to Paulsgrove FCERM Scheme

*

.

% COSTS MET BY PUBLIC FUNDING

Fareham Sites Identified through Strategy
10 — 40 Properties at risk per site (short term)
£300k — £6 million scheme costs

Limited to no Grant Available

13




w7 EASTERN | COASTAL
SOLENT | PARTNERSHIP

Coastal Processes
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Hill Head
Past Issues
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Hill Head
Sailing Club

Beach Huts Narrow prom (the ‘kink’)
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Our Dynamic Coast
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2005 2012

January 2016
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Concrete bags
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Hill Head

NEWEN
Replacement
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“The aim of this project is to develop, design and build a cost effective sea defence option, at
Hill Head in Fareham, which maintains amenity and leisure access along this frontage for the
lifetime of the structure.”

Project Objectives

Objective 1 Maintain the promenade as a safe and attractive leisure facility
providing access to the Fareham coastline.

Objective 2 Continue usage of the promenade for Beach Huts to maintain
the existing character of the frontage.

Objective 3 Promote the amenity aspects of the beach in addition to its
coastal protection function.

Objective 4 To ensure that full environmental consideration is given to the
scheme, and minimal impact on the environment is achieved.
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Considerations

Environmental Designations:

Ramsar, Site of special Scientific Interes
Special Protection Area

Titchfield Haven Nature Reserve

[S.N ramsar sites

~ Specis! Aress of Conservation
[E772] specist Protection Areas
7/ 7 Sites of Special Stientific Intecest

Aeral Protograghy 2011; image Courtesy of Channe! Coastal Otservinto
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* Public Access

* The Environment

» Affordability

e Licenses and Approvals

* Public Realm Enhancements

» Construction access / disruption
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Works

e Proposed Phase 1 beach works
summer 2016 to take the
pressure off the defences.

e Works brought forward from
Phase 2- Seawall replacement in
summer 2017.

e Seeking approval to repair FBC
beach groynes & top up the
beach (subject to funding &
consents).

e \Works are to align to the Beach
Management Plan to ensure
sustainable coastal management.

27
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Sheet pile wall

Stone cladding and
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Phase 2 Project Timeline et ggﬁeksmp

Set project objectives

Long list to preferred option

Pre design Ground investigation phase
Screen and scope for EIA

Screening & Scopining opinion by MMO
Procure designer

Design period phase

Prepare EIA, Planning & other consents

Discharge planning conditions

Construction period

Y Funding approvals & consents

29
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e Urgent works were completed to re-open the
Prom

e Proposed Phase 1 beach works- summer 2016
(subject to funding approval and consents).

e Phase 2 Seawall Replacement summer 2017
(subject to funding approval and consents)

e Next steps:

— Undertake site investigations

— Develop draft preferred seawall option
— Seek approvals

— Consult on draft preferred seawall option — June/July
2016.

30
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Contact us

East Solent Coastal Partnership

Website: www.escp.org.uk
Email: info@escp.org.uk
Telephone: 02392 446 013

Fareham Borough Council

Website: www.farenham.gov.uk
Email: customerservices@fareham.gov.uk

Telephone: 01329 236 100

FAREHAM

BOROUGH COUNCIL


http://www.escp.org.uk/
mailto:info@escp.org.uk
http://www.fareham.gov.uk/
mailto:customerservices@fareham.gov.uk
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SUPPORTING SLIDES
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Coastline Maintainer

Legend

Coastline Maintainer

FBC

_Heritage
= Hampshire_Highv
= Highways_~Agency
MOD
— Private
Southern_Water

Unknown
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2005 Bagwork Wall and adjacent
Promenade failure

e 2014 Gabion basket & Promenade
Failure following 2013/ 2014
winter storms

* Feb 2014 Giblet Ore Flooding —
PAR and Application to E.A. for
£233K Bid declined

* June 2015 Hill Head MRR report to
replace Seawall

* Aug 2015- Dec 2015 Bagwork Wall
and adjacent Promenade failure,
similar location to 2005
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2005 Bagwork Wall and adjacent
Promenade failure

e 2014 Gabion basket & Promenade
Failure, currently under
observation.

* Feb 2014 Giblet Ore Flooding —
PAR and Application to E.A. for
£233K Bid declined

* June 2015 Hill Head MRR report to
replace Seawall

* Sep 2015- Dec 2015 Bagwork Wal
and adjacent Promenade failure,
similar location to 2005
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Check and
monitor

Chock o encure thatthework has
bean complo et corractly and to the
required standard. Over imewe
moniior e efRciivaness of the
g2 RNCes 10 £ae how thay are
perbeming

supervision

Our coastal enginearswill oversoe
tho contractors 1o ensure that the
work i baing carried out cormectly,
on-time andwithin the conetraints
of Haalth & SakYy, planning
conditions and wildlife legisiation,

Continuous
coastal
maintenance
cycle

Rwill Seo D umad to alert I parties

0 problems that ey nesd o

ESCP has a ity to repert any Health &
Safey keues skong the cosstiine

Procurement

Storms
in conditions,
the ESCP dosely

and assels. Weearry out

Onta approved, we offer construction
companiag the opportunity 1o bid for

thawork using a tender procese within

the Coasial Bgineering Ninor works
Framework. Wawll than calact the
most suitable contractor
for the works.

Regulations

Allsurveys are comphatad in-Una
with the Enviranment Agency s

‘Managing Flood Rick’
mnrgnmm

Approval

Emongancy works
ruguire approval from
the respactive local
sutherty balors they can
e Gartiad cut.
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Flooding to 10 properties on
15/02/15 following a sequence of
storms.

ESCP fast tacked design & funding
application

« Groyne works £30k

 Shingle import £97k-205k.

£7k raised by local community.

EA funding application declined (via
Asset Recovery Programme)

GIA Funding score of 18%.

FBC administered EA grants for

property flood boards.
41
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Algnment Lints on Vigetation on
Baach Hut Locatons /Cl.slm

Concrete Bagwork Wall

* Aug 2015 beach level
1.6m below 2012 level

* Beach level now 500mm
below MHWS

Alignmant Limits on Vegetation on
Baach Hut Locasons ‘ / Citt Siope

Gabion Baskets

Beach Level
16 Feb 2016 \\
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Coastal Processes

Deposition areas & quantities
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Coastal Processes

Erosion areas & quantities
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Concrete Bagwork Wall
e Aug 2015 beach level Alignment Limits on / .
g Beach Hut Locations 5 \é;emg?sm e
1.6m below 2012 level S /
e Beach level now 500mm \ .
below MHWS (
Mixed Fill of Shingle,
Sand & Rubble
Approx’ 2013
Beach Level 2.880m
Concrete Bag 2‘348"'
Beach Level Work Seawall
16 Feb 2016\ =
\ 1.817m . ‘
Beach Concrete 1.811m =
Material
U.mm-\l

Poor Foundations

45
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Coastal Responsibilities

Flood Defence

» Water Resources Act - Environment Agency

Coast Protection

» Coast Protection Act - Local Authority

- Land susceptible to erosion  Land Drainage Act - Local Authority

» Low Lying Areas Susceptible to Flooding
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