



























































































































































	1.0 Introduction
	1.1 Daedalus is the former MOD site located between Lee on the Solent and Stubbington to the southwest of the Gosport peninsula (Appendix A Location Plan). It covers an area of approximately 190 hectares. A long-term regeneration of Daedalus is planned and will bring new residential, employment, retail, leisure and community development to the site. 
	1.2 Fareham Borough Council is proposing the development of an Innovation Centre, the purpose of which will be to stimulate new business start-ups and seed further growth of the Solent Enterprise Zone at Daedalus. It is proposed that the Centre will be housed in a new 2 storey building of approximately 2,393 sq m gross internal area. At 85% occupancy it is estimated that the Centre could provide space for around 150 new jobs. It is proposed that the building should comprise a combination of office space and workshop facilities with a roughly 50:50 split. The Centre will be situated adjacent to, and may share some common facilities with, Fareham College's proposed new Centre of Excellence for Engineering, Manufacturing and Advanced Skills Technology (CEMAST). This has just started on site and should be complete by September 2014.
	1.3 This Transport Statement analyses the specific impact of the Innovation Centre. Development of this site was analysed in the overarching Transport Assessment that was produced for the whole Daedalus site by MVA Consultancy (30/03/2011 Reference C3A26300). That report set out flexible Masterplan proposals and developed a transport strategy including highway improvement measures, sustainable transport improvements and travel planning measures. A separate Transport Assessment was undertaken by Jacobs UK Ltd (February 2013 Reference 6A006301) for the CEMAST proposal, which was not part of the original Daedalus Masterplan. 
	1.4 Fareham Borough Council highways development control team have been consulted and have directed that this Transport Statement should focus on the practicalities of the Innovation Centre site in regard to parking, servicing and access. Relevant information from the aforementioned Transport Assessments has also been included in this report where appropriate.

	2.0 Site Audit
	2.1 The site location is between Hill Head, Stubbington and Lee on the Solent with the main arterial route being Newgate Lane (B3385) leading due north connecting with the Gosport Road (A32) to Fareham connecting with the A27 to Junction 11 of the M27. The Innovation Centre will be accessed via the proposed upgrade to the adjacent B3385 Broom Way/Cherque Way/Daedalus Site junction and proposed internal Daedalus site road (Appendix B Approved Junction Layout) The B3385 is a 40mph single carriageway road. Broom Way currently accommodates approximately 1,000 two way traffic movements during the peak hours. 
	2.2 The B3385 meets the B3334 Rowner and Gosport Roads at Peel Common approximately 1km north of the site. The Peel Common Roundabout forms a key route on the Gosport Peninsula and will be subject to a future improvement scheme as a direct result of the wider Solent Enterprise proposals. 
	2.3 Bus Services
	2.3.1 The nearest bus stops to the proposed Innovation Centre are located on Fell Drive approximately 300 metres (less than five minutes walk) from the site's proposed entrance. This is within the acceptable walking distance (400m), as defined by the CIHT3, with good pedestrian links to the site. 
	2.3.2 First Group in Hampshire Service 6 provides the only bus services at the Fell Drive Stops with a 22 minute and 26 minute journey time to Fareham and Gosport town centres respectively. The current frequency of the service in the typical peak arrival (0700-1000) and departure (1500-1800) periods is relatively low with only 1 service arriving from either Fareham or Gosport before 0900 and 2 services per hour thereafter.
	2.3.3 A strategy has been developed to make Daedalus more accessible by bus by increasing links to existing residential, interchanges and employment areas. This has been developed in partnership with the local bus operator and seeks to improve existing services and infrastructure to enable and encourage bus use (Appendix C Proposed Bus Improvements). It is proposed to route services 34 and 72 into the Waterfront area and all potential routes in have been designed to accommodate buses. 
	2.3.4 The (separate) planning application for the new main access junction incorporated bus passenger waiting facilities on Broom Way, northbound immediately outside the college and southbound to the south of Cheque Way. Whilst it would have been be ideal for the southbound stop to be closer to the site, the chosen location does take into account the safety of bus users as well as other road users. It is also worth bearing in mind that this stop will provide convenient access to the wider Daedalus site utilising the retained pedestrian access route via Chark Lane. 

	2.4 Pedestrian and Cyclist Facilities 
	2.4.1 A traffic-free shared pedestrian/cycle route runs from north to south along Broom Way adjacent to the site. The route runs to Peel Common Roundabout to the north connecting with an east west route towards Gosport and Stubbington respectively. The route links up with National Cycle Route 2 to the south and a network of on-road and traffic-free routes across the Gosport Peninsula. A Toucan crossing is located across B3385 Broom Way towards Cherque Way to connect to the cycle route and pedestrian facilities along Cherque Way. 
	2.4.2 The Daedalus site created a barrier to pedestrian and cycle movements because it was impermeable. The regeneration scheme includes a strategy to provide safe, convenient and direct pedestrian and cycle routes to and through the site. The scheme will make significant use of the existing site layout which has a predominant distorted grid pattern ideal for pedestrian and cycle trips. New pedestrian and cycle links will be provided around Hangers East between Broom Road and Gosport Road. It is proposed to reopen the pedestrian-only access at Waterfront to Richmond Road and Norwich Place and also to Manor Way.
	2.4.3 There is a high level of cycling in the Gosport area and the regeneration scheme proposes to capitalise upon this. Improvements will help to complete the existing and developing route network (Appendix D Proposed Cycling Improvements). Measures include a cycle route along Marine Parade and Stubbington Avenue and the relocation of a Toucan crossing at Peel Common roundabout closer to the desire line.  
	2.4.4 The regeneration proposal includes for two pedestrian access points to the site; one to the south, directly off the proposed new main access junction which includes signal-controlled phases for pedestrian and cyclists, the other providing direct access to the main building access from Broom Way which itself is served by a shared cycle footway.

	2.5 Road Safety Analysis 
	2.5.1 Three-year collision statistics were studied as part of the CEMAST Transport Assessment and it was concluded that there were no identifiable trends or clusters. The majority of recorded collisions did involve vulnerable road users (e.g. cyclists); the new access road junction and associated proposals will include improvements to pedestrian and cycling facilities which will reduce the risk to these users. 

	2.6 Highway Improvements
	2.6.1 The Daedalus Transport Assessment identified the need for highway improvements to accommodate increased traffic flows generated by the wider regeneration scheme, address existing congestion issues and improve sustainable transport links. Trigger points at various phases of the scheme were identified. The proposals include;


	3.0 Development Proposal
	3.1 The Innovation Centre will provide a 2,393 sq m gross internal area linear two storey office block (at the front of the building) including dynamic two storey circulation “street” with adjoining single storey hi-bay workshop block (forming three wings at the rear of the building) and up to 96 parking spaces (Appendix E Proposed Site Layout). 
	3.2 The primary access to Daedalus will be located on Broom Way opposite the recently constructed Cherque Way link. This route avoids passing through residential areas and will serve the Waterfront and Hangers East parts of the site.
	3.3 Parking standards set by Hampshire Council in 2002 are still used by Fareham Borough Council for none-residential developments, although the Council has advised that these are no longer rigidly applied and that each case is judged on its merits. Any proposed parking provision has to be justified in the Transport Assessment. The standards relevant to this application are;
	3.4 Some of the industrial units are capable of being converted to office units in the future, therefore a 50:50 split between the two land use classes has been assumed. This gives a parking requirement of 40 spaces for the proposed office units and 27 for the industrial units, making 67 spaces in total. Parking above the current standard has been proposed following early feasibility studies which showed that any less would generate overspill parking and would make the centre less attractive to potential occupiers. Cycle storage would be required at 8 spaces for the office units and 5 for the industrial units, making 13 spaces altogether. 
	3.5 While there is no intention by the Highways Authority to adopt, the onsite internal road network will be built to adoptable standards and incorporate a 30mph speed limit, footways, traffic free cycle ways and recognised crossing points to allow safe and convenient access for all road users. The design and engineering layout of the service road was approved as part of the CEMAST planning application.
	3.6 To avoid confusion this report refers to the new service road (i.e. the cul-de-sac between CEMAST and the Innovation Centre) and the new access road (i.e. the road into Daedalus from the junction with Broom Way). Two separate vehicle access points are provided off the service road; an entrance adjacent to the western edge of the building and an entrance/exit adjacent to the eastern edge. This arrangement allows HCVs to reach any of the service areas without having to reverse in the vehicle circulation areas. Loading areas are provided around the workshop areas at the rear of the building (Appendix F Autotrack Analysis). Service vehicles of any size can use the western entrance to access the bays on that side of the workshops or to drive around the rear of the building to the other units and then leave through the eastern access. Alternatively they could drive in through the eastern access to reach any of the other bays then turn around and leave the same way in forward gear.
	3.7 The western entrance will be located on the outside of the bend in the service road. There is a distance of approximately 35m from the junction with the access road which gives drivers turning into the service road adequate forward visibility to see large vehicles manoeuvring into the Innovation Centre. This is sufficient to see any oncoming traffic and enables drivers to judge whether they can pass a turning HCV on the opposite side of the carriageway or slow down and wait for it to drive into the site entrance. There will be permitted no exit from this access but in the event of unauthorised exit there would still be adequate visibility and lines of sight to avoid danger to passing traffic.
	3.8 The eastern access is at least 45m away from the access points into the CEMAST building on the opposite side, so there will be no risk of conflict between vehicles entering or leaving either site simultaneously. Visibility to the end of the cul-de-sac is approximately 90m and to the access road junction approximately 120m.    
	3.9 The eastern Daedalus access junction was subject of a previous planning application. It will incorporate a staggered 4 arm signalised arrangement with the following facilities: 

	4.0 Transport Impacts
	4.1 The Daedalus Transport Assessment included a comprehensive traffic generation analysis derived from a SATURN model and LINSIG analysis. This looked at the proposed Broom Way junction and tested the performance against the predicted traffic movements after complete build out of the site as shown in table 1. This included an allowance for trips generated by development at the Innovation Centre site. It demonstrates that the proposed layout will be more than sufficient to accommodate the predicted additional trips and is reproduced in this report for reference;
	4.2 TRICS analysis has been undertaken as part of this Transport Statement to identify specific trip generation for the Innovation Centre (Appendix G). This demonstrates that the proposal would generate multi-modal peak-hour and total daily trip rates as shown in Table x. it confirms that the predicted trip rates are consistent with those allowed for in the Daedalus Transport Assessment.     
	4.3 Comparison of the arrival and departure trip rates demonstrates that during the peak occupancy period (i.e. 10.00 – 10.30) there would be demand for between 70 and 100 vehicle parking/storage spaces depending on precise arrival/departure times. The TRICS analysis was undertaken for a business park and it is acknowledged that the ratio of workshop:office space varies between sample sites so the predictions for the Innovation Centre must be taken as a guide only. It is also possible that eventual occupiers may include some high-tech or research businesses given the aspiration for the Daedalus site, which could generate extra trips not reflected in the TRICS analysis.
	4.4 It is a fact that the proposed pedestrian, cycle and bus improvements planned for Daedalus will be phased as the regeneration scheme progresses over the longer term. The Innovation Centre is one of the earliest phases and will be occupied before many of these improvements are available. Existing facilities are adequate to serve the Centre as demonstrated in the CEMAST Transport Assessment but future improvements should encourage a modal shift away from initial car use towards more sustainable modes. For these reasons it is considered justifiable to provide parking above the adopted standards to avoid overspill on adjacent roads, particularly in the first years after occupation.      
	4.5 The access road to the Innovation Centre will be a shared facility with the CEMAST building opposite. The CEMAST development was not part of the original Daedalus Masterplan and will generate additional traffic flows not accounted for in the original Daedalus Transport Assessment. The impact of this additional traffic was considered in the CEMAST Transport Assessment. The junction modelling results, as provided by the HCA/HCC, demonstrated that the proposed improvements to the B3385 Broom Way/Cherque Way will accommodate the forecast traffic flows and operate satisfactorily. Where queuing occurs on the eastbound internal access road, 'Keep Clear' markings will be implemented to prevent blocking back into an adjacent internal site junction leading to CEMAST and the Hangar East zone of the future Solent Enterprise Zone at HMS Daedalus. 

	5.0 Travel Plan
	5.1 A Delivery and Servicing Plan (DSP) was prepared by MVA Consultancy (18/01/2012 Reference C3A263) on behalf of the Homes and Communities Agency (HCA) to support the original planning applications for the regeneration scheme. It provides a framework to manage freight movements in and out of the wider site. The DSP aims to ensure HCVs use the designated site access routes and entrances, including Broom Way, and to coordinate and manage deliveries to minimise HCV movements. 
	5.2 A Travel Plan Coordinator will be appointed by HCA prior to the commencement of construction and will liaise with Travel Plan representatives at each of the specific sites within Daedalus. A Travel Plan Steering Group will be established and Baseline travel surveys will be conducted within 3 months of site occupancy.
	5.3 A signing strategy has been devised to direct HCVs along Newgate Lane to the appropriate access points to individual sites within Daedalus, including Broom Way for the Innovation Centre (and other individual sites). The DSP includes provision to establish a Freight Quality Partnership for Daedalus and to explore opportunities for combined servicing and delivery trips to reduce vehicle movements. A range of potential Actions and Measures have been put forward in the DSP with an emphasis on monitoring, managing and reducing HCV movements, especially during the peak traffic periods, and on encouraging the use of local suppliers to reduce trip lengths and times.  
	5.4 The Travel Plan is proposed to be enforced by means of Section 106 Agreements, Planning Conditions and Obligations. Where the need for remedial action is identified by the monitoring process the local authorities shall be invited to contribute to reviewing the scale and extent of further mitigation measures.
	5.5 A Framework Travel Plan shall be produced specifically for the Innovation Centre. This will provide background to the development proposal and explain the transport strategy that has been adopted. It will identify the existing and planned sustainable transport links to the site and set out the procedure that is to be adopted in producing the Daedalus site-wide Travel Plan. The Framework Plan will explain the obligations and responsibilities of prospective tenants in carrying out the Actions and Measures contained within the DSP. 

	6.0 Conclusion
	6.1 The Innovation Centre proposal is of a size, scale and type consistent with the provisions allowed for in the Daedalus Transport Assessment. The Transport Assessments for Daedalus and the Innovation Centre demonstrate that the existing network and the new service road can accommodate the proposal without significant safety or capacity issues arising. Therefore there is nothing to suggest that the original conclusions of either report can be challenged. TRICS analysis confirms that the predicted trip rates are within the levels allowed for when these Transport Assessments were undertaken.
	6.2 The specification and design of the service road were approved as part of the CEMAST application and very minor works are required to serve the Innovation Centre. An engineering analysis has been undertaken for this Transport Assessment which finds that there will be no adverse impact on the original design. 
	6.3 Existing bus, pedestrian and cycle infrastructure has been found to be sufficient to allow sustainable travel to and from the Innovation Centre/CEMAST site. Proposed improvements as part of the Daedalus regeneration scheme will be introduced as the programme progresses and this will increase the opportunities for sustainable transport.
	6.4 The service & delivery facilities include separate loading points for each of the workshops, all of which are accessible for HCVs. Space has been provided around the sides and rear of the building to allow HCVs to reverse towards the bays between the wings of the building without having to reverse on/off the service road or in the general parking areas. 
	6.5 Parking has been provided above the current standard to ensure no overspill occurs on the network of service/access roads or on the local public highway network. This also creates potential to attract high-tech or research industries which would have a higher parking requirement than general industry.
	6.6 This Transport Assessment finds that the preceding Transport Assessments adequately demonstrate the Innovation Centre proposal would have no adverse impacts on the local network. The general principles of the development proposal have been analysed in detail and have not changed. The detailed proposals subject to this planning application include specific service, parking and access details which do not raise any problems or issues. It is therefore concluded that there are no highway safety, capacity or operational concerns which warrant the refusal of the proposal on traffic, transport or highway grounds.


